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Building a Disaster 
Resistant University

PREVENT

Injury and Death
Damage to University Assets

Monetary Losses
Disruption of Teaching, Research, 

Public Service
Departure of Faculty and Students



4/14/2006 Department of Police and Public 
Safety 3

Getting Started
Make Commitment

Decision-makers must be committed

Resources

Everyone involved must commit 
Resources
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Getting Started
Form Advisory Committee

51 members of the Committee 
26 Departments
All Cabinet Members
Provost
VP, Finance & Admn
VP, Development
VP, HR
Chief of Staff
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Getting Started
Select a Project Coordinator

Police?
Fire?
Safety Officer?
Emergency Management 

Coordinator?
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Developing the Mitigation Plan
4 Basic Steps
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4 BASIC STEPS

Organize Resources

Assess Risks

Develop Mitigation Plan

Implement Plan, Monitor   
Progress
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VSU Executive Summary
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Finalize Project
Outreach
VDEM Approval
FEMA Approval
Adopt and Implement Report
Monitor Progress


